COLLEGE DEVELOPMENT PLAN

Objective/Program Department/ Strategies/Activities Target Schedule of Implementation Performance
/project Faculty 2017 | 2018 | 2019 2020 | 2021 | 2022 Indicator
1. Formulation of College Committee to Comprehensive and responsive | X
Crafting and Submission to the Board for Craft the Policy policy
approval a College Academic Policies X excellent students
Procedures and Services to enhance its For the Whole 2. Deliberation by the College Academic Refined policy admitted and high
admission and retention policies in College Council of the prepared policy percentage of
response to the k -12 curriculum and to X retention
international standards 3. Submission to the University Academic Approved by the BOR
Council for Endorsement to the BOR
1.Creation of Accreditation Committee AACCUP 2"° Level for X
CHE/CPE/ECE
2. conduct
trainings/seminars/benchmarking AACCUP 3" Level for EE/CE/AE | x
. Certificate of
. 3. Preparation of pertinent documents AACCUP 3" Level for X accreditation given
Accreditation of prograims Al Department required by the accrediting agency and CHE/CPE/ECE by the accrediting
consolidation of evidentiary documents agency
AACCUP 4" Level for EE/CE/AE X
4. Conduct a Self-survey
CDIO Accreditation for X
S. Submit the program for accreditation EE/CE/AE
1. Conversion of Building A into 2 Storey At least one addition laboratory | x
Building room for each program and a Buildings
conference room constructed
compliant with
Upgrading of auild.ing to Comply with For the whole :Jepsi:‘::?:;::::z,gf:::' deans, " ::‘:::fh":v;sﬁ?:;'
Local and International Standards College v
accreditation room conference room,
2. Conversion of Building B into 2 storey CDIO room
Building Additional laboratory and X classrooms and
classroom for each program laboratory rooms
reading center and design room




Objective/Program Department/ Strategies/Activities Target Schedule of Implementation Performance
/project Faculty 2017 | 2018 | 2019 | 2020 | 2021 | 2022 Indicator
1. Graduate 1. Conduct of Feasibility Study
:‘r:’ggm T AR 2. Preparation of documents as required by | Approval of the BOR X MSCE | MSAE
Ovening of Enslneeiing Proerams CHED Number of Enrolees
penine ¢ BT 2. BS Architecture BS s to the program
' 3. signing of MOU for the MSCE Opening of the Program X Archi ME
= DaME 4. Submission to the BOR
1. Identify Academic Institution strong in
the different fields of Engineering
Most of the Faculty
. 2. Prepare a plan and schedule where all At least Two departmentwillgo | CE& | EE& | CHE& | ME& have visited at least
Faculty Benchmarking All Faculty the faculty will be able to participate for for benchmarking each year AE ECE CPE ARCH a 3" level AACCUP
benchmarking accredited School
3. Travel of each team for benchmarking
Excellent Academic
2 section for CE and EE, only 1 section each strict implementation of performance of
Rationalization of Enrolment All Department at 35 to 45 per section for other courses . P s X X X X X students and display
Admission policies
of exemplary
character




Objective/Program Department/ Strategies/Activities Target Schedule of Implementation Performance
/project Faculty 2017 | 2018 2019 2020 2021 | 2022 Indicator
1.Module/ Manual writing seminars and X X
workshops
2.Writing of the instructional X X X X X X
material/laboratory manuals
Number of faculty
3. Seminar on copyright laws X attended number of
instructional/labora
. f College IM Evaluation . X tory manual
Instructional materials and laboratory All Engineering :o(r:t:;ai:it::o FoRen iCmme Obedized Laboratory Manuals purgllished
and Instructional Materials for
manuals development Department All Major Subjects
S.critiquing, adoption and publication of Number of
instructional and laboratory manuals X X X X X X instructional/
laboratory manuals
6. Apply for Copyright X X X X X prepared
7.Signing of MOU with other academic
institutions for the use of IM and Manuals X X X X X
1. Purchase Audio-visual aid technologies All Classrooms be equipped with
at least 55 inches Multi Function
2. Purchased of Licensed Engineering Television,
Application Softwares have WIFI Access and at least 2
brand new Projectors Each year All laboratory :
. All classroom and multi
3. Provisioning of the Conference Room rooms and function rooms Number of
. ) All Engineering and Multi function rcom A sound system and Conference ioped instructional
Acqulsition of nstructionsl Sechnology Department Multimedia interactive TV (75 room equipped siree technologies
inches) purchased
for the coe conference and
multi function room
10 Laser Pointers with
presentation control




Objective/Program Department/ Strategies/Activities Target Schedule of Implementation Performance
/project Faculty 2017 | 2018 | 2019 | 2020 | 2021 ] 2022 Indicator
1.Advertisement of the faculty need of the X X X X X X
college
Two ME, Two Architect, Two
2.screening and selection of qualified Mechatronics, 3 EE, 1 Industrial, | x X X X X X Nimbes hred
Hiring of faculty For the College applicants by the selection board of the 1 Sanitary, 1 CHE faculty
college
X X X X X X
3. Recommended applicants for lecturer/
plantilla positicon.
1.Advertisement of the need of the college
X X X X
2.screening and selection of qualified One for EE/ECE/CPE
Hiring of Permanent Laboratory For EE/ECE/CPE applicants by the selection board of the Number hired
Technicians college One for CE/AE/CHE X X X X Seboratary
CE/AE/CHE Technician
3. Recommended applicants for lecturer/ One for ME/Archi
plantilla position. X X X X
1.Summer bridging programs in -Incoming freshmen X X X X X X Number of student
mathematics attended
number of
2.Student participation to local and enrichment
national academic, socio-cultural and sport | -select engineering students X X X X X X program conducted
activities Number of tutorial
meeting conducted
-At least 1review class/minor
3.Supervise/Monitor/ Conduct tutorial and | org. X X X X X X Number of
Student Deployment All Department review services to students fsem Community
outreached
4, Student Involvement in community -At least 1 community outreach participated
outreach programs per department X X X X 3 X
S. International Exchange Student
at least one for each X X X % X X
6. Student active participation in Research Department
X X X X X X




Objective/Program Department/ Strategies/Activities Target Schedule of Implementation Performance
[project Faculty 2017 | 2018 | 2019 | 2020 Lzon I 2022 Indicator
1. Identify priority laboratory equipments
that should be purchased. Conduct Strategic planning of
the college
2. Program the schedule for the purchase
of said equipment in accordance to the Dean and department
need of the departments prioritizing those | chairpersons to go for Piichased
Upgrading of Laboratory to exceed CHED g;:to are still lacking as mandated by CHED benchmarking Equipments
minimum requirements and to comply ’ Prepare Specifications of
Wk COI0 stanc.l?rd afm:\tc; ent;ance d AN Department 3. Submit said schedule to administration Facilities and Equipments Equlc;;r::nts
research capability of the faculty an as embodied in the college PPMP sour rom
students . Research
Submit PPMP Submit Purchase Eondustd
4. Find funding agencies for the speedy Request
purchase of additional equipments
Conduct Researches
S. Conduct researches that can be a source
of fund for the purchase of additional
equipments
1. Faculty benchmarking to at least 3% level X Journals Subscribed
accredited university All Department chairpersons
and some senior faculty had a Data of Students
2. Identification of books, Journals and E benchmarking accessing the E
books that should be purchased X X books
Each Department have at least 2 X X
3. Purchased of said books journal subscription and the Students satisfied
college has E books subscription with the use of the
Upgrading the library All Department 4. Upgrading the facilities of the library readily accessible by the faculty X X learning center
and students trough INTERNET X X
S. Upgrading the facilities of the reading
center of the college Conducive Reading Center in the X X
college
X X X




Objective/Program Department/ . Schedule of Implementation Performance
[project Faculty Strategies/Activities Target 2017 [ 2018 2019 |2020 | 2021 | 2022 indicator
1.Faculty professional Development
a. Send to Graduate Studies At least 1 faculty is sent per yr X X X X X
b. Upgrading of Specialization in line with - All faculty
the development needs of each discipline ( At least one faculty of each
as per CMO requirements e.g. short department/year) X X X X X
courses, diploma courses
-All faculty/year
c. Attendance to professional meetings,
trainings, convention and X X X X X Masteral or
::rlr‘\;snar/workshop in engineering related At least 3 faculty/year Doctoral Graduate
X X X X X
Upgrading of Faculty and Staff All Engineering | d. Industry immersion and At least 2 faculty/year
qualification Department technological upgrading ) ) ) ) ) Certificates, and
- . reports submitted,
e. Training on Technoprenuership At least one lab tech per year arid schio seminsis
2. Send laboratory technician to seminar, X X X X conducted
training and workshop in instrumentation, -At least once/year
calibration, troubleshooting and control
3. Send the secretary on file management At least every 2 years X X X X
seminars and interpersonal handling and
other related courses
X X
4. Conduct faculty and staff workshop on
team building, leadership, managerial Skill,
etc.
1.Curriculum review/Revision Enrichment if | -at least every after a students
a new CMO requires a revisions or as per graduated in the curriculum to X X
Ouriouiam § sitant All Engineering | institutional requirements in consultation which they enrolled Revised curricula
AT HRpIOY Programs with Alumni and industry Partners
-Every school year Updated syllabi
2. Updating of Course syllabi X X X b X




Objective/Program Department Schedule of Implementation Performance
: /m/jec:g ';acultv ! Strategies/Activities Target 2017 [ 2018 | 2019 | 2020 | 2021 | 2022 Indicator
1. Design of the Research and Extension 1 manual X X
Manual of the College Number Seminars
conducted
2. Conduct of Research and Extension X X X X X X
Write-up in the college Every other year No of Research and
Extension

3. Submission of proposals to funding Every semester X X X X X X conducted

agencies
Number of Persons

Conduct of Research and Extension AII:::::t:t:nd 4, Tying up with other institutions 4 institutions X X X X X X Trained

5. Application for patent if applicable 1 patent X X X X X Number of
Research Patented

6. Presentation to Local and International 1 every year

Fora X X X X X Number of
Research Published

7. Submission to local and international 1 every year X X X X X

publications Number of Awards

Received
8. Participation to competitions Every year X X X X X
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